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1. If you are elected, or reelected, what are your top priorities for 2019? 

My top three education priorities are:  (i) funding the HCPSS budget; (ii) building the 13th 
high school; and (iii)  narrowing the achievement gap through our Achieve 24/7 programs 
in collaboration with the HCPSS.  
 
Public safety is also a major priority. I will continue to expand our community policing 
efforts, which is a major reason why we have not seen some of the discord that other 
communities have experienced; and work to ensure that our county and school buildings 
are safe and secure places to learn and work. 
 
Economic development must also be a priority to bring much needed jobs and 
opportunities to our residents, including our students, both high school and college age. 
 Of course, strong economic development also raises our tax revenues allowing us to fund 
educational, public safety and other critical services. 
 

2. Do you believe any further changes should be made to the Adequate 
Public Facilities Ordinance? If so, please describe in detail. 

As recommended by the Spending Affordability Advisory Committee, the Department of 
Planning and Zoning is conducting a review of the changes to the Adequate Public 
Facilities Ordinance (APFO).  Once the review is completed, I will seek input from the 
community to determine if further changes are needed.  As I mentioned in my response to 
question 4, I will request that the Howard County Delegation to the General Assembly 
introduce legislation to allow Howard County to set the public school facilities surcharge 
that developers pay.   

 

3. Other counties with crowded school systems require developers to wait 
to build for as many as 7 years, while Howard County only requires 4 years. 
Are you willing to lengthen the defined time by the County as risking a 
“taking” of property by delaying development? Why or why not? 

The Adequate Public Facilities Ordinance (APFO) Task Force carefully reviewed this issue 
as did the County Council when they considered and enacted the recent changes to the 
APFO.  I signed that legislation earlier this year which included a five year shared wait 
time for the allocations test and the schools test.  I understand the concern over this issue 
and I believe further discussion on extending the time period is warranted.  However, as I 



noted in my response to Question 2, I believe that it would be wise to wait for the 
Department of Planning and Zoning to complete its evaluation of the most recent changes 
to the APFO before making a decision on additional changes to the law.   

4. Will you ask the MD General Assembly to give Howard County the right 
to set developer fees? If that right is granted to the County Council will you 
introduce legislation to increase developer fees? What level of increase are 
you willing to support? 

Yes.  I am a strong believer in local control and I will request legislation and urge the 
Howard County Delegation to the General Assembly to provide authority to the County 
to set the public school facilities surcharge.  Last year, per the recommendation of the 
APFO Task Force, I requested that the current developer fee cap be increased.  The 
Howard County Delegation decided to hold off on the legislation, but from my discussions 
with members of the delegation, it is my understanding that they are open to dealing with 
this issue in the 2019 General Assembly session.  Should the County receive authority to 
set the public school facilities surcharge, I would bring together all the stakeholders, 
including community advocates, to analyze and recommend the appropriate rates. 

 

5. What do you think is the best solution for reducing overcapacity in our 
School System? What do you see is needed in the relationship between the 
County and the Board of Education to weigh redistricting and development 
issues? 

The current school overcapacity is the result of the County Council/Zoning Board’s 
approval of dramatic increases in residential development over the last 12 years (an 
increase of over 10,000 residential units)  and the Board of Education’s reluctance to 
redistrict where needed.   

Building new schools and renovating existing schools is one way to address the 
overcapacity issues.  In the current fiscal year (FY2019), my capital budget included $53.3 
million for school construction projects - the second highest amount in the last 10 years. 
Our Administration supported the HCPSS as it constructed and opened Howard County’s 
42nd elementary school, Hanover Hills ES on August 29th.  Under my Administration, we 
have worked with the HCPSS to accelerate the construction of the 13th high school and 
the renovation of Hammond HS (which  will also add more capacity).  We are also 
purchasing land in Turf Valley for the construction of a new elementary school.  In order 
to make sure that there is a site to build a future school in Elkridge, I put together a task 
force made up of Elkridge residents to recommend suitable locations for land acquisition 
in Elkridge.   



Redistricting, class size, school design, and other factors must be continuously considered 
to maintain and improve our school system at every opportunity.  I take the County’s role 
in this process extremely seriously.  I will continue to encourage strong collaboration 
between the HCPSS and the Department of Planning and Zoning so they can share data, 
align priorities, and manage school infrastructure needs in an efficient and data driven 
manner.  I want the HCPSS and the Board of Education to take full advantage of the 
research resources the County can provide them in making sound fiscal decisions on 
renovations and new construction.   

 

6. Do you believe the current annual maximum amount of new residential 
units, called “allocations”, is too high, too low, or should be unchanged? If 
you believe the maximum allowed should be changed are you willing to 
sponsor legislation in 2019 to do so, and amend the General Plan? 

I believe that the current annual maximum amount of new residential units is too high. 
The next General Plan process will begin in approximately 2 years.  At that time, extensive 
research will be done on population, housing supply and demand, and residential unit mix. 
I believe that changes in the current allocations will need to be made, however, I believe it 
would be more appropriate to make the modifications during the General Plan process.   

 

7. Given Howard County population increases over time, do you believe 
there should be an increased number of Council Members? If so, how many, 
and how do you propose the districts be defined? 

I believe that based upon the increase in population, the County Council should be 
enlarged to 7 members, all elected by district.  This will have to be approved by the voters 
and I would advocate that the County Council put this change on the ballot in 2020 so it 
will be approved before the next Councilmanic redistricting. 

 

8. What do you believe are the best methods to use to provide affordable 
housing? What do you see as any current difficulties in accomplishing those 
goals? How do you propose to overcome the difficulties? 

I believe that having an adequate supply of affordable housing is an integral part of any 
broad economic development strategy.  That is why my Administration fought to bring a 
realistic and innovative affordable housing strategy to Downtown Columbia.  Prior to our 



Administration, Downtown Columbia did not have any affordable housing units in the 
pipeline.   

In order to further diversify affordable housing, my Administration will continue to work 
to include affordable housing in areas throughout Howard County.  Howard County has 
one of the most successful inclusionary housing statutes in the state, which utilizes many 
creative strategies to bring inclusionary units to various areas in the county and brings in 
revenue to support the development of affordable housing. 

Howard County’s high real estate values enable county officials to negotiate favorable 
affordable housing deals for residents.  If we treat affordable housing development as a 
cooperative goal with local developers and recognize the leverage we have as elected 
officials, then we can continue to generate more affordable units that serve a broader 
range of incomes. 

Finally, I continue to support and fund the innovative loan programs the county offers 
future and existing homebuyers.  Renew Howard is a great example of how to use County 
dollars creatively to reinvest in older housing units and make it available to a broader 
range of potential homebuyers that now have a cost-effective way to reside in Howard 
County.  This program has many positive outcomes: it improves communities; it stimulates 
community enhancements and it preserves the principles of diversity and inclusion in a 
county that continues to see its median income and home values rise at increasingly 
unattainable levels. 

 

9. What do you believe is the best way to protect undocumented 
immigrants from fear of reporting crimes or assisting law enforcement with 
investigations? 

The most important and effective step we can take is to develop relationships with trusted 
voices in the community, such as faith based organizations and non-profit organizations 
like FIRN (Foreign-Born Information and Referral Network).  These trusted voices can act 
as intermediaries and help foster a sense of trust that they can safely report crimes and 
work with the Howard County Police Department (HCPD) without fear of deportation or 
other negative consequences. 

The HCPD has been very proactive engaging and building relationships with trusted 
voices in diverse communities.  HCPD has signed partnership agreements with 
organizations representing African-American, Hispanic, Muslim, Korean and LGBTQ+ 
communities.  Working closely with FIRN, HCPD developed OPS-10, a policy to guide 
police officers’ interactions with foreign-born individuals, to further build trust and ensure 
that every community feels safe to report crimes.  HCPD is working with FIRN to help 
crime victims apply for a U Visa, which provides immigration benefits to foreign-born 



victims of crime, and their family members.  Other examples of community outreach 
efforts by HCPD include: 

- Creation of the Howard County Police Youth Advisory Council comprised of a 
diverse group of 40 students from across the County  

- Participation in dialogues and roundtable discussions with students at Howard 
Community College during HCC’s Diversity Week 

- Participation in FIRN’s International 5K and Family Fun Run 
- Expansion of diversity training for recruit officers through “Lunch & Learn” 

sessions with groups from diverse communities 
- Working with faith-based organizations to conduct Safeguarding Houses of 

Worship training 
- Partnership with FIRN to host a family fun night for Spanish-speaking families 

This strategy has yielded tangible results.  FIRN has reported a significant increase in the 
number of crimes reported by their clients, a strong indication that immigrants are more 
willing to report crimes and assist HCPD with criminal investigations. 

Council Bill 9-2017, by contrast, served to drive undocumented immigrants even further 
into the shadows and failed to provide any real protection for undocumented immigrants. 
Disappointedly, the sponsors of CB9 did not confer with the Chief of Police or the 
Executive Director of FIRN before introducing their legislation.  Had they done so, they 
may have realized that CB9 would attract unwanted attention to undocumented 
immigrants, and would be more detrimental to public safety.  The bill would have hindered 
HCPD from, for instance, taking previously deported felons, gang members, and other 
known criminals into custody.  Knowing that our HCPD and other county agencies are 
appropriately and compassionately treating our immigrant population, there is simply no 
reason to sacrifice public safety for unnecessary legislation.  

 

10. Do you believe there is a need for more commercial zoning in Howard 
County? Describe both what you have done and are willing to do to address 
this concern. 

Yes, I believe there is a great need for more commercial zoning in Howard County.  Having 
a higher commercial tax base will reduce pressures to raise residential property taxes. 
Commercial development generates net positive revenue for taxpayers, which can be 
used to benefit residents in the county. Our current commercial base equals ~17% of the 
total tax base. This should be increased to at least 19% or 20%.   

Under the County Charter, the zoning assigned to a property falls under the jurisdiction of 
the County Council.  As a County Council/Zoning Board member (1998-2004), I often 
opposed efforts to change zoning from commercial to residential.   I also fought for more 



commercial zoning when possible.  For example, when the Maple Lawn development came 
before the Zoning Board in 2001, I argued for more commercial and less residential 
development.  In fact, I ultimately voted against the Maple Lawn proposal because I felt 
that the residential density was too high and the commercial uses too small. 
Unfortunately, over the last 12 years, the County Council/Zoning Board has taken a 
different view and rezoned commercial properties into residential properties (particularly 
in the Route 1 corridor).  These decisions have increased pressures on our school system 
and roads.  I want to see the trend reversed.  

In 2016, the County Council approved a zoning regulation amendment (ZRA) that enabled 
a developer to avoid the requirement to build a commercial component to their 
development.  This enabled the developer to accelerate the building of the residential 
units.   I vetoed the legislation, but, unfortunately, the County Council overrode the veto 
(only Councilman Fox voted to sustain the veto).   

As County Executive, I will instruct our Department of Planning and Zoning to oppose 
efforts to rezone commercial properties.  Our actions to support businesses will come 
through in the zoning opportunities we offer, and the tax structure that supports their 
desire to operate in Howard County.  If we create a thriving business environment, 
Howard County’s workforce will benefit from increased jobs and wages, and the financial 
health of the county will be made stronger so that residents can be offered optimal 
services.   

 

11. Are you willing to strengthen storm water management regulations? 
How? 

Yes, I believe we should look to strengthen stormwater management regulations and we 
have already begun to do so.  I supported CB79-2016 which, for the first time in 10 years, 
increased the requirements for stormwater management in Howard County.  CB79 
required new developments throughout Howard County to have stormwater 
management that is built to the “100 year storm” level.  It also required that the 
stormwater regulations be updated on a regular basis.  

In the future, we should increase the requirements for stormwater on properties being 
re-developed, including working with the Howard County delegation to the General 
Assembly to try again to pass Delegate Bob Flanagan’s legislation. 

We should work with our Federal partners to get assistance from the Army Corps of 
Engineers.  The Army Corps of Engineers could help to assess older neighborhoods with 
minimal stormwater facilities and provide recommendations on how we can improve 
those facilities.  We should also consider ways in which we can expand the existing 
incentives for property owners to mitigate on and off site stormwater management.  



We can also have our Department of Public Works stormwater experts develop new 
standards based on Howard County weather trends over the past several years.  We 
could work cooperatively with the National Weather Service to obtain the data necessary 
to develop the regulations. 

In addition to strengthening the stormwater regulations, we should consider the potential 
for using public private partnerships (P3) as a way to increase our stormwater facilities. 
Prince George’s County has begun using a P3 for its stormwater improvements 
county-wide.   

Of course, in addition to strengthening the stormwater regulations, we need an 
Administration that is willing to enforce the regulations.  During my first term, I have 
become known in the development industry as a “rule follower.”  That is because I have 
made it known that the regulations will be followed and not “waived”.   Just one example 
recently occurred in a development in the Ellicott City watershed.  Any development in 
the Ellicott City watershed is required to have stormwater management that is built to 
accommodate the “100 year storm”.  It came to our attention that prior to my election, the 
Department of Planning and Zoning had allowed a “waiver” to the stormwater 
requirement and would allow this development to proceed by building the stormwater 
management to only the “10 year storm”.  Our Administration advised the developer that 
we would not approve of their plan unless it included stormwater management that was 
built for the “100 year storm”.  Needless to say, the developer was not very pleased with 
our decision.  However, as County Executive, my job is to enforce the law and regulations 
and I take that responsibility very seriously. 

I am also open to discussing new regulations that enable Howard County to improve its 
ability to reduce pollutants entering the Bay.  During the last three years, Howard County 
has excelled in the reduction of the amount of nutrients and sediment entering our 
waterways through stormwater remediation. We have developed innovative 
public-private partnerships to address this urgent issue.  In one project alone, we were 
able to treat 60 impervious acres.  
 
I also intend to review the code requirements in Environmentally Sensitive Areas (ESA) as 
a specific component of the code review process that Department of Planning and Zoning 
is undertaking.  This is a critical time in Howard County’s growth and we must be 
conscious of the long-term impacts of the decisions we make today especially as it relates 
to environmental policy.  This is why I supported Councilman Weinstein’s building 
moratorium in the Ellicott City watershed.  Once something is done, it is difficult to undo 
it.  This is particularly true for development.  I want to use sound science and reasoning to 
make the correct decision for our communities at the onset.   
 
 



12. As the Howard County senior population continues to increase in 
Howard County. How would you address their service needs? 

It is estimated that, in Howard County, the proportion of residents aged 65 and older will 
increase from 10% in 2010 to more than 21% in 2035. Seniors provide experience and 
expertise to the Howard County community.  Consequently, in order to ensure that they 
can continue to positively impact our community, it is imperative that we adapt our 
services to meet the increasing needs of our seniors.   

Howard County’s 50+ Centers can be a home away from home for seniors.  Just as the 
County devotes considerable resources towards its school facilities, so too should we 
invest in inviting and invigorating learning environments for our seniors.  I am proud that 
my Administration has completed the expansion of the 50+ Center in Elkridge and is 
accelerating the construction of the new 50+ Center in East Columbia.  We want to make 
these centers as accommodating and accessible to seniors as possible, which is why we 
have increased hours and integrated more county services in the programs offered 
through the centers.   

Accessibility to the centers, medical appointments, shopping, and social experiences is not 
possible without adequate and affordable transportation options.  My Administration has 
made fixed route bus services free to Howard County’s seniors, and we are continuously 
mapping out improvements to our routes for them. 

I have also put great emphasis on increasing the aging population’s income potential.  I 
instituted significant expansions to the Senior Tax Credit.  I also instituted the 
Aging-in-Place Tax Credit and the Livable Homes Tax Credit, which enables seniors to age 
safely and comfortably in their homes and communities.  These tax credits signify a 
commitment to the idea that economic security should be fostered for all age groups.  

Making human services more accessible is very important for all Howard County 
residents, including seniors.  Improving these services will particularly help vulnerable, 
at-risk older adults.  After waiting 20 years, the non-profit community was finally able to 
open the Non-Profit Collaborative with help from my Administration.  The Non-Profit 
Collaborative gives Howard County residents access to services at one location.  Once the 
Non-Profit Collaborative was open, my Administration began working on establishing the 
Community Resources Campus in the same general location.  This July, the Howard 
County Department of Community Resources and Services (DCRS), the Howard County 
Department of Housing and Community Development (DHCD), the Office of Human 
Rights and the Community Action Council moved to the Community Resources Campus. 
This is of particular interest to the senior community since the Office of Aging and 
Independence is located at the campus, as well.  In addition, by working closely with 
Governor Hogan, my Administration was able to coordinate the Howard County 
Department of Social Services’ move  to the Community Resources Campus at the end of 



this year.  Having State, County and Non-Profit services available at one location has 
become a model that other jurisdictions around the State are looking to replicate.  

Offering enhanced services to seniors is important, but those services are not being fully 
utilized unless members of the community are aware of them.  At the suggestion of the 
Commission on Aging, the Department of Technology and Communication Services is 
working on updating the County website making it more user friendly for seniors.  It is 
crucial that the website be understandable and easy to navigate.  In addition, I recognize 
that issues affecting seniors are not solely the responsibility of the Office on Aging and 
Independence.  I will make it incumbent on all county departments to work collaboratively 
on all decisions that will influence quality of life for seniors.   

Howard County is prosperous.  My Administration will continue to seek the most 
innovative approaches to advance the economic, social, and health-related prosperity for 
our aging community. 

 

13. What is your long-term plan to get adequate funding to the HCPSS, 
considering the deficits therein? What methods do you feel you can 
implement to best assure effective use of taxpayer dollars? 

I have taken creative and effective steps in the four budgets that I have proposed to 
ensure that the Howard County Public School System (HCPSS) received increased 
funding (above the maintenance of effort requirement in each of the four budgets).  For 
example, when the prior superintendent indicated that she would cut funding that was 
designated for teacher salaries and special education in Fiscal Years 2017 and 2018, I 
took the unprecedented action to put the HCPSS funding into the specific categories.  This 
ensured that full funding went to special education and to pay for teacher salary 
increases.   

My Administration’s relationship with the HCPSS improved dramatically when Dr. 
Martirano became interim superintendent.  I am proud to have played a part in bringing 
new leadership to the HCPSS.  In January, 2017, I was  asked to personally mediate the 
dispute between the prior superintendent and the Board of Education (BOE).  After more 
than 4 months of mediation, the parties came to a resolution and the BOE was able to hire 
Dr. Martirano. 

My Administration has proven its ability to work collaboratively with the HCPSS around 
budget and policy development.  I believe that by placing greater emphasis on 
strengthening the relationship further, we can tackle long-term budget challenges that 
will arise with respect to teacher salaries, school capacity management, and services for 
children with disabilities.   



After many years of neglect, the HCPSS developed a $50 million deficit in their health 
fund.  Fortunately, working with Dr. Martirano, we were able to allocate the funds 
necessary in the Fiscal Year 2019 budget to begin moving the HCPSS in the right direction 
in eliminating the deficit.  It is evident that to completely eliminate this deficit, the HCPSS 
will need to find efficiencies in their budget and County funding will need to continue to 
increase.  Raising taxes is not the solution.  Instead, we need to focus on economic 
development to increase our tax revenues.  We also need to advocate for greater State 
funding.  For too long, Howard County has been essentially penalized for investing more 
and more into our education budget.  Other jurisdictions, who are not willing to increase 
their education funding, get greater help from the State.  Hopefully, when the General 
Assembly re-examines education funding in the 2019 session, they will modify the funding 
formulas and Howard County will benefit with higher State education funding.  

 

14. As Howard County continues to grow, how will you improve public 
transportation? 

During my Administration the creation of viable transportation options for the 
community has been at the forefront. We have taken great strides in significantly 
improving the bicycle and pedestrian infrastructure in our county, while also reviewing 
our design manual to ensure it takes a holistic complete streets approach. We have 
tackled a neglected public transit system to address an aging fleet and re-evaluate an 
inefficient route structure that hasn’t been reviewed in close to a decade. We have also 
explored the opportunity to create a US 29 Bus Rapid Transit system that would take 
folks from Columbia all the way to Silver Spring. These are all elements of a broader effort 
to provide our community more transportation options outside of the car. 

 
We have also worked to improve other modes of transportation, including biking. By this 
Fall, we will have more than tripled the amount of bike lanes since I took office. I have also 
crafted BikeHoward Express which will provide a network of nearly 50 miles of bicycle 
infrastructure in the core of the county over the next three years. The FY19 budget 
contains the largest single year investment ever dedicated to bicycle infrastructure in our 
history. 

It is my goal to provide our community with more improved transportation options 
through a context-sensitive complete streets approach, and the actions we have taken 
over the past three years have put our community on track to achieving this goal. 

 
15. What do you perceive are challenges of working with a whole new 
County Council? How would you address these challenges? 

I view the prospect of working with a new County Council as an opportunity rather than a 
challenge.  As I did with the current Council, I will schedule monthly meetings with the 



new Council members to form constructive relationships with each of them and better 
understand their ideas and goals for their districts.  Over my first term, we were 
successful because we worked across the aisle and put aside partisan politics.  I am 
confident that the members of the new Council will also focus on solving problems and not 
partisan politics.  In fact, I am very excited about the opportunity to work with them on 
how we can improve the quality of life for all Howard County residents. 


