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2018 Howard County Candidate Questionnaire  

Board of Education Candidates 

Thank you for taking the time to fill out The People’s Voice (TPV) / Ethics Ballot 2018 Candidate 
Questionnaire which will be used in the TPV endorsement process. 

Publication: Your answers are considered “on the record.” They will be circulated to our 
members and may be published on the TPV website. 

Endorsement Process:  See www.EthicsBallot.com for more information on Board Members and 
click “Ethics Ballot” tab for endorsement criteria details. 

Please return questionnaires via email to ethicsballot@gmail.com by Thursday, March 15, 2018 
at 1:00PM.  Please email any questions you have about this questionnaire. A Board Member will 
respond.  

 

Candidate Information 

Name Robert O. Glascock 

Website www.bobglascock.org 

Phone 410-750-1271 

Campaign 
Account Name 

Howard County Citizens for Bob Glascock 

Treasurer Christine A. Seipp 

Chairman Bob Glascock 

Campaign 
Manager 

Kyle Andersen 

Funds Balance Current balance is $1673.00 

 

 

http://www.peoplesvoicellc.org/
http://www.ethicsballot.com/
mailto:ethicsballot@gmail.com?subject=Candidate%20Questionnaire%202016%20Response
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2018 Howard County Questionnaire Board of Education Candidates 

1. Why are you running for this office?  What qualifications do you uniquely bring to 
hold this office? 
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As a citizen and former employee of the HCPSS, I am running for the office of Board of 
Education to reverse the deficiencies created by the former school administration and to 
ensure that the Board of Education addresses major challenges such as student growth, 
safe and nurturing schools, educational equity, transparency and open communication 
with the public, and financial solvency. 
 
I have 38 years experience as an educator and school system administrator.  
As Assistant Superintendent in the HCPSS, I managed $360M budget and approximately 
250 staff across five departments and 64 program areas. I was involved in the 
development and revision of Board policies, including the authoring of Policy 8000, 
Curriculum, adopted in 2004.   

 
My fiscal responsibility included the development of annual program budgets, securing 
Board approval, and monitoring the expenditures. I implemented a performance-driven 
budget accountability system within each program area that measured impact and 

efficiency of strategies.  
 

I oversaw the three phases of the annual curriculum development process. To support 
teachers, I envisioned and created an electronic curriculum management system to 
provide staff with 24/7 access to curriculum documents, resources, and digital content.  I 
received Board approval for providing each teacher with a laptop computer.  
Furthermore, I envisioned and implemented a 21st Century system tool, the 
Collaborative Learning Community, for messaging, group discussion, teacher webpages, 
and e-learning. 
 
My major focus was on accelerating student achievement.  I designed an innovative 
reform model in low-performing schools focused on building capacity of leaders, 
teachers, and students, which resulted in the removal of all schools designated as “in 
improvement” (total of six) in two years. To support students with their learning, I 
developed a K-12 Academic Intervention Programming Model resulting in increase in 
student achievement. I facilitated collaboration across program areas and engaged 
community to provide innovative and targeted programming in special education, 
resulting in performance increases of 22 percentage points among the special education 
student group. 
 
I provided forward-thinking leadership to integration and alignment of technology to 
support instruction and technology literacy in all schools and advancement of system 
goals. I engaged stakeholders (parents, teachers, students, industry) in identification, 
resolution, and roll-out of new technology. To better integrate technology and 
instruction and drive customer-focused approach to delivery, I restructured the 
Technology Department. 
 
My leadership style is guided by the following principles: Children come first, always; 
Invest in people; Always engage and listen; Excel in the present, but plan for the future. 
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2. Describe why you feel you have a viable campaign. 

First, I am very connected to the community in Howard County.  As a former teacher and 
administrator in the HCPPS, I built partnerships with students and families, non-profit 
organizations, businesses, and government agencies.  Many of these partnerships still 
exist such as the A Plus Partnership with the Howard County Public Library, transition 
pathways for 18-21 year old students with disabilities with Howard Community College, 
the Office of International Student Services, and the Horizon Foundation. 

During my primary campaign, I connected with individuals to review the successes of 
those partnerships and assess current needs. 

Second, I understand how the school system operates form the  “inside out.”  I can 
connect with school system staff to understand the needs and challenges of the HCPSS. 

Third, I am organized and task committed.  For, example, I developed and lead multiple 
task forces including expansion of half-day kindergarten to full day, the design and 
implementation of the highs schools’ gifted and talented programs, and the development 
of 21st century career academies. 

My 2018 primary campaign was very successful.  I came in second out of thirteen 
candidates.  I plan to intensify my campaign by reaching out and interacting with more 
Howard County citizens and community and business organizations. 

 

3. How do you believe one eliminates the appearance of conflicts regarding campaign 
contributions? 

To eliminate the appearance of conflicts regarding campaign contribution, I only accept 
contributions form individuals in compliance with the State Board of Election’s 
regulations.  

4. If you are elected, what are your top priorities for 2019? Discuss at least three areas 
of concern for The Howard County Public School System (HCPSS) and how you would 
address them.  
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As a Board member, my top priorities are as follows: 

1. Restore confidence in the school system.  In recent years, the relationship between 
the Howard County Public School System, Board of Education and the greater Howard 
County Community has become fractured.  The community's and district teachers and 
staff confidence in system leadership was at an all time low.  The public didn’t believe 
they were being told the truth, and that information was being withheld.  Wherever I go, 
community members share their frustrations and disillusionment with the previous 
leadership of the school system.  As a Board of Education, we must engage with the 
community to reestablish trust and rebuild relationships. 

2.  Develop responsible budgets that support student learning.  Getting the HCPSS 
budget back on track is one of my top priorities.  The school system must become 
financially solvent. Board of Education members must collaborate with the Howard 
County Executive and the County Council in the development of long range budget 
planning.  The BOE, superintendent and staff must employ zero-based budget 
development process to identify efficiencies.  The BOE should encourage staff to seek 
grants for program development and enhancement. 

3.  Promote safe, nurturing, and student-centered schools with a focus on equity.  In 
repast few months, it has become abundantly clear that schools are not as safe as we all 
want them, and once believed them to be.  Students must feel secure while learning, but 
not feel like they are inside a prison environment.  While I support the School Resource 
Officer program, I strongly believe we need to provide more mental health services to 
students and focus on providing opportunities for student voices to be heard and 
recognized. 

 

5. What do you believe are the strengths and weaknesses of the current Board of 
Education, and Superintendent?  
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The strengths of the current Board of Education was their ability to effectively replace 
the former superintendent and with a new superintendent, Dr. Martirano.  The BOE 
demonstrated their leadership by restoring some staff positions cut by the former 
superintendent and eliminated the Elementary World Language Program due to financial 
restraints. 
 
The weakness of the current BOE is that the majority of the members are considered 
“lame ducks’ because they decided not to run for another term.  Some important 
decisions may be delayed until the four new members take office in 2019. 
 

.  
 

6. How would you exercise oversight of the HCPSS budget, after it has been approved? 

 

To keep the HCPSS financially solvent, the BOE must provide greater oversight on the 
development of the budget, monitor program expenditures and utilize internal and 
external auditing processes.   
 
The BOE must establish the expectation that the superintendent and staff provide the 
BOE with ongoing information.  Periodically the BOE should request the superintendent 
to provide updates to current revenue availability and expenditures by categories. 
 
As a former Assistant Superintendent with extensive budget experience, I also would 
work directly with the finance and budget offices to ensure that the expenditures of the 
approved budget are aligned with local and state requirements.  
 
 

7. The HCPSS has experienced less socio-economic diversity of population in schools. 
Discuss related concerns and how you would address them. Include your ideas about 
how to provide equity in the HCPSS. 
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Equity in education is based upon fairness, inclusion, and access. Students’ personal and 
social circumstances (race/ethnicity, socio-economic state, language of origin, disabilities 
etc.) should not be a barrier to student potential and academic success.  The school 
system must ensure that all students have access to curriculum and programs in an 
inclusive environment. 

The achievement and equity gap exist in the HCPSS. The growth of English Language 
Learners is increasing by six percent annually.  The number of students and families in 
poverty is also on the rise.  As Assistant Superintendent, I addressed equity by creating 
the Office of International Office of Student Services, hired an Hispanic Achievement 
Specialist, increased funding for Black Student Achievement Program and systemized 
supports and academic interventions for students performing below grade level. 

 
As a board member, I will advocate for the development and adoption of a policy on 
equity.  This policy will explicitly define what educational equity is and will be in Howard 
County. The policy on equity will serve as a framework by which the equity is infused into 
the school system’s education programs and operations. The development of the policy 
on equity would involve parents, families, businesses, and the community. 

 
 

 

8. Do you believe the HCPSS budget should have a lower level of increase, or be fully 
funded? If fully funded, where do you suggest the County budget cut elsewhere to 
accommodate? If lowered, where do you suggest the HCPSS budget be cut? 
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As a Board member, I will advocate for full funding the education budget. However, the 
school system must become financially solvent. Board of Education members must 
collaborate with the Howard County Executive and the County Council in the 
development of long range budget planning.  The BOE, superintendent and staff must 
employ zero-based budget development process to identify efficiencies.  The BOE should 
encourage staff to seek grants for program development and enhancement. 

Depending on the outcome of the Commission on Innovation and Excellence in Education, 
the Maryland General Assembly will revise the state education formulas for public 
education. Preliminary recommendations indicate that state support for education 
should increase, including addition funding for special education funding.  Additional 
state funds could offset the need to cut local education programs. 

The school system develops and implements educational programs/services that are 
required by state law and/or based on what the community wants.   

 
Before I recommend cuts to the school system budget, I feel that the citizens of Howard 
County need to reflect upon three questions: 
 
What do we want for our children? 
How do we provide it? 
How do we know we do it well? 
 
Next, the community needs to engage with the Board of Education and school system staff 
to answer those questions.  Then, we can determine what resources (budget) we need and 
how we obtain them (reducing and/or eliminating programs and services for students or 
increasing funding). 
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9. Where do you think the next high school(s) should be built? Why? In what order? 

 

 

Based on the information available, I feel the next high school be built in Elkridge.  
However, this would depend on the projection of student growth and the ability of the 
next BOE to fill students seats through redistricting. 

 

10. How would you remediate overcrowding in schools? 
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The Board of Education has three viable options to remediate overcrowding in schools. 
 
The first option is to build new schools and add seats to existing schools in areas of rapid 
student growth. 
 
The second is to utilize the open enrollment policy to allow students to transfer from an 
over-enrolled school to schools that are under- enrolled. An example is the JumpStart 
program. 
This option will not fully remediate overcrowding in HCPSS schools. 
 
The third option is to redistrict students. 
Redistricting can be a difficult progress for communities, one that can cause division and 
angst.  To prevent this, and make the process as smooth as possible, it is imperative the 
Board of Education remain open with the public regarding the process and invite public 
comment at every stage.  To that end, I envision a fair redistricting process. The Board, in 
collaboration with the Superintendent and staff, needs to create a public document that 
states the purpose, rationale, and goals of redistricting, describes the metrics and criteria 
for decision making, identifies the methods for gathering input form the community and 
staff, and defines the evaluation plan for each redistricting process.  
I propose a six stage process: 
• Readiness 
• Proposed Redistricting Process 
• Implementation 
• Decision Making 
• Transition and Support 
• Evaluation 
 
The Board and staff need to develop a long-term plan for redistricting based on projected 
student growth and mobility. 

A well-designed and implemented redistricting process that is open, transparent, and 
effectively communicated to the public would reduce the level of divisiveness. 
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11. What time do you think Elementary, Middle and High Schools in the HCPSS should 

start the day? If any changes are proposed, how would you accommodate funding 
needs to implement? 

Based on research, there are benefits for high school students who start school later 
than they currently do. 
Before moving in that direction, the Board of Education, HCPSS staff, and community 
need to identify the impact of a later start time on the total high school program.  This 
includes athletics and other after-school programs.  Additionally, the cost of 
implementation must be determined as well as the effect on elementary and middle 
schools.  
 
The cost of funding would need to be considered with other school system priorities. 
 
 

 

12. Do you believe that local Boards of Education in MD should have the right to 
terminate their Superintendents for cause? If the law changes, what procedures do 
you suggest for retaining due process? 

Yes, I believe that the local Boards of Education should have the right to terminate their 
Superintendents for cause.  First, the Board of Education can decide not to renew a 
superintendent’s contract.  If the BOE decides to terminate a superintendent prior to the 
end of contract, they must follow the agreement stipulated in the approved 
superintendent’s contract. This would unsure that due process is retained.  

13. Do you believe the Board of Education members should be elected countywide or by 
district? Why? If by district, which type of districting system is best? Do you believe 
concerns about accountability are more easily addressed with districting? 

I believe that the Board of Education members should be elected countywide. However, 
the Maryland General Assembly passed legislation that requires a districting system for 
five BOE members.  Given this decision, I feel that the citizens who reside in each district 
should vote for their candidate for the Board of Education.  This would create a stronger 
system of district level accountability. 
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14. What percentage of overcapacity do you think should close schools to development 

in the Adequate Public Facilities Ordinance? The maximum number of years of halting 
development in an overcrowded school is 4, should that number be changed?  If so, 
why? 

I think the percentage of overcapacity to close schools to development should be 110%. 
The maximum number of years of halting overcrowding should be increased to five years.  
The additional time would provide the county government and school system to decide 
the impact on the school systems operating and capital budgets as well as county 
infrastructure needs.  I also think the APFO should be revisited on a regular basis to 
ensure that the HCPSS has the resource capacity to build new schools, and renovate 
existing schools to accommodate student growth.  
 
 
 
 

15. What is your position on the burden of proof in Special Education litigation? 

I feel that HCPPS staff should strive to develop positive relationships with students with 
disabilities and their families.  The approach should be listening and understand rather 
than dictate and enforce.  The goal is to mutually support the needs of student with 
disabilities rather than rely on litigation.  I do not feel that the burden of proof should be 
entirely rest on the shoulders of parents and families of students with disabilities. 
 

 

16. What is your position regarding cell phone usage by students in school? 

The use of cell phone by students and families has become ubiquitous. We need to 
distinguish between student personal cell phone usage and instructional use in the 
classroom. 
At this point, I feel that secondary school students should be allowed to use their cell 
phones before or after school or during lunch.  Use of cell phones in the classroom 
should be under the direction of teachers and reserved for instructional purposes. 
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17. Describe positions you have taken, or votes you have made which you feel are the 

most important with regard to the position you seek. Describe how you championed 
these causes or how you publicized your position. Please also include information on 
any position or vote you made that you regret, or about which you feel differently. 

As a senior staff member of the HCPSS, I could not advocate for my personal priorities. 
However, I continually advocated for program enhancements and resources for students 
and teachers with approval form the superintendent.  This included seeking and getting 
BOE approval for laptops for teachers, securing funding for dance studios in all high 
schools, and increasing the instruction resources for student and teachers in all schools. 
Each year, I would submit requests for funding for 64 programs. 
My interaction with multiple board members under three superintendents prepared me  
for the position I seek as a member of the Howard County Board of Education. 
 
 

18. What specific actions have you taken that benefited the community, either as an 
elected official or as a county resident? Have you ever testified before the Howard 
County Board of Education? If so, describe positions you have taken. 

As Assistant Superintendent, I frequently testified before the Board of Education for eight 
years. My efforts benefited the community by increasing staffing and funding for special 
education programs, hiring the first and only Hispanic Achievement Specialist, 
establishing the Office of International Student Services, and increasing funding for the 
Black Student Achievement Program. 

19. If you had to make School Budget cuts, what are the top three things you would NOT 
cut and the top three things you would? Why? 

I would not increase class size, reduce staffing and resources for schools, and eliminate 
specialized resources for special student populations. Three areas I would reluctantly cut 
would be after school/summer enrichment programs, intramural funding, and non-
instructional personnel. 

 

20. How would you improve detection and response to bullying? 
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I would improve detection and response to bullying by: 

• Making sure that information on bullying is included in all student orientations each 
year in September.   

• Encouraging students to take an active role in anti-bullying activities in their schools. 

• Increasing visibility of information in how students, staff, and parents/families can 
report incidents of bullying. 

• Monitoring the collection of bulling incidents and the responses to those incidents. 

• Publically recognizing schools that are creating safe and nurturing school environments 
where student treat each with respect. 

• Encouraging school system staff to seek grant funding to support anti-bullying 
programs in schools. 

• Modeling civility as Board of Education member. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By Authority, The People’s Voice PAC, Lisa Markovitz, Treasurer 


